ADVANCED PLANNING SYSTEMS - JDA IMPLEMENTATION SERVICES

OVERVIEW

When choosing a JDA solution implementation partner, it is important to choose an organization that

will partner with you over the long haul to achieve your supply chain goals. This partner must possess
the expertise to convert your business objectives into a software implementation to achieve those ob-
jectives. Furthermore, this partner must have the industry expertise to leverage this technology as a

competitive advantage.

Over the past decade, Spinnaker has become a leading, full-service JDA implementation provider.
Our qualified staff of JDA implementation professionals has the know-how to help you leverage your
JDA investment to increase operational efficiency, reduce costs, increase supply chain visibility and
maximize the return on your JDA investment dollars.

————
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Delivering Value Beyond Plug and Play

In today’s competitive business landscape not all companies and
their respective supply chains are created equal — so why should the
implementation of your JDA solution be treated in the same manner?
Now more than ever your company demands an implementation
solution that recognizes the complexities of your industry and fits
your unique business needs.

HIGHLIGHTS:

e Robust JDA implementation
services including strategy,

functional and technical solutions Spinnaker’s JDA implementation services are tailored to your specific

« Deep expertise supporting corporate needs. We utilize proven industry recognized best practices as
Manugistics and i2 supply chain the basis of our implementation methodology. Our goal is to implement
applications a solution that helps your company achieve operational efficiencies,

increased margin and a competitive marked advantage. Our consultants
possess the expertise and years of experience required to ensure
achievement of your implementation goals; but in a manner that

e Focused solutions for the
Consumer Goods, Retail, High

Tech, Pharmaceutical and
Telecommunications industries minimizes common implementation pitfalls and expedites payback.

e Spinnaker consultants have Spinnaker’s JDA Implementation Framework
supported over 100 JDA
implementations

X . . PLAN
e Proven, reliable implementation ‘

framework delivers real results

e Spinnaker clients will achieve
more than $300 million in margin
improvements this year alone
using Spinnaker’s JDA
implementation services
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ADVANCED PLANNING SYSTEMS - JDA IMPLEMENTATION SERVICES

Spinnaker JDA Implementation Services Spinnaker is a global leader in
Spinnaker offers a robust set of implementation services for companies looking to supply chain consulting and
get the most out of their JDA software investment. execution services. We deliver
SOLUTION STRATEGY & ASSESSMENT SERVICES supply chain excellence with

* Supply Chain Maturity Assessment world-class people, processes,

* JDA Product Feature Evaluation and Implementation Roadmaps technology and operational
* 7.x Upgrade Assessments

* JDA Solution Quality Assessments

FUNCTIONAL IMPLEMENTATION SERVICES Founded in 2002, Spinnaker
* Business Process Design and Improvement
- Sales and Operations Planning (S&OP)

- Collaborative Planning, Forecasring and Replenishment (CPFR)

know-how.

operates on two guiding principles —
measure our success by our client’s

N accomplishments and treat ever
- Network Optimization P y

- Lean Manufacturing and Cycle Time Improvement situation with honesty and integrity.

- Order Promising — Available to Promise It's from these guiding principles
- Inventory Optimization that Spinnaker has been able to
- Reverse Logistics and Returns Management achieve tremendous growth.

* Global Deployment Services

U Manugistics and i2 Application Configurarion and Implementation Spinnaker has worked with

- Demand Planning .

entrepreneurial start-ups to
- Fulfillment and Replenishment Planning o
) ) Fortune 100 enterprises in
- Manufacturing Planning

- Transportation and Logistics Planning industries such as High Tech,

- Collaboration and Reporting Services Manufacturing, Retail, Energy/Qil
TECHNICAL IMPLEMENTATION SERVICES & Gas, Communications,
* Technical Architecture Design Pharmaceutical/ BioTech and
* Hardware Sizing Alternative Energy. We combine
* Application Configuration and Batch Scripting our vast supply chain and business

* Security Configuration process knowledge with industry

 Perifonznes Tuning best practices to deliver solutions

that drive tangible results for

Indisputable Track Record of Success

our clients.

Spinnaker has built an irrefutable reputation for implementation success.

Spinnaker maintains one of the industry’s leading JDA implementation practices. Denver » Boston ® Memphis
Our consultants have supported more than 100 implementations and upgrades

across numerous market verticals. This year alone, Spinnaker clients will achieve www.spinnakermgmt.com

US +1 877-476-0576
International: +1 720-457-5500
Spinnaker has served as a trusted JDA advisor to clients in the Consumer Goods, info@spinnakermgmt.com

more than $300 million dollars in margin improvements using Spinnaker to
implement their JDA Advanced Planning solutions.

Retail, High Tech, Pharmaceuticals and Telecommunications industries. It is our
relentless focus on quantifiable implementation success that makes Spinnaker the
right partner to ensure your JDA implementation success.

Are you ready to get more from your JDA software investment?

Contact Spinnaker today to learn how we can help you. www.spinnakermgmt.com
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